IDC Typical Deal Review - Sample

1) Client provides source material of deal (contracts, invoices, etc.)

2) IDC provides a detailed financial review of deal; confirming quoting, i = 'nhin ===
pricing, discounts looking out for discrepancies B
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I revlewed IADICE 131798 which was fransoribed Info cofumns A-) below, 10 added colwmns E-C, bringing In & conversion of the 50U to effective years covened ™Fr OTY™, effegive List "Ik List™, NW discount, the 5L List price and Histon
Thie first issue shat IDC Red 19 resalvwe wal determining the effective years covened for each SEU, 83 the irvaioe doed not SN0 B0 Srversil e oowensd. Bnd whibe many SELS 115t tems cowerage [ANKUAL 5 7R. 5 7R), W' priging does not legl
1D handled this issue By crearing an effeive 1ist "Ext LiSE" Based on how we incerpret the yeass covered =vr OTY™. This is our incerpeecation and this shoubd be confirmed with Forsyshe.
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3) IDC provides specific guidance on pricing

Using our sssumpticns above, we determined in SOW 1082 that W recebved an overall 15% discount off 115t for HW-Mabnt. Whike this bewel of discoant b5 In-line, ok least with the low-end of your peers, the wide fucustion in
e ndE uk b0 Delieve that redeller either provides & wide renpe of diB0ount, o cue efective Terms need to Be reviewed. Nobe we [eft the formulag inERCT 1o play with The rumbers
Likewise, sofowane maintenance lso yields an 18% cwerall discount (ROW 1092), but again this is open to imenpretation. Razher than seperating SW subscriptions Trom Support oaly the format views all SKUS topether, and ter

In some cases that ewen monthly ferms are shomn, for esaenple o explain the difference in B0 1067 from 1086, same SEU far different price - meybe a prorated 3Y price, but no mention of what is proraded.
Your peers receive 35-85% off list on sulbriptions. The ealy indication bs thit NW receives ancund 14% (ROWSE 1050-100), but we need mone detail on the ters of these subsrigtians 1o isciate Bn bicurate discount
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versus peer group, recommended deal

improvements
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Juniper Analysis

. High
«  We reviewed a hardware and software support contract

« Forsythe's invoice did not specify an overall service
term, however some SKUs appeared to quote out three
years and others five years

« |DC estimated an effective years covered and list price
for each SKU and determined your discounts off list

«  HW-Maint — NW received an overall 13% discount off
list, in line with the low-end range of your peer class.

in the low-end range of your peer class

IDC Guidance — Have Forsythe declare the term coverage
for each line item which may explain wide variation in
discounts.

{V E
e 3':3_;.:—? '::— -l-n—ul-h-: F-ﬂ = =
= e L
EasT A il e i B
o L e B s
i ety - o
mm e m e —— e em P il i e ——r—
LT I T T el P i I
z e [ R R
i e ] I
I e T T —E:l o o e B s e
P X E— A e R e ]
[ ronsyTHe £} roRsyTHE el sl e i e i e
e e T, b e b
- i
[ -t owel ot owr| e R e P aw T
et A - i = === ===
= == . — = ] —
e == === STt I I
| s L E; T R R
= s L N el e Bl B
= Gl e I Bt 3 T -
I T |- == === ey -t owmet mt oww| e
I N il B I B I B i - B S ]
i 3 e e e e il I i B I
iy . - T R e
| e il ———r e = = = = C L TE ]
- o o o = z -
s - L e L = - = == =
o o ] ] (T | =TT ol I ] O
ML === = = = i e e o |
| - o e - -
- == = - - =
= = o e ] il
= : = | . — e
= =l -l -t wel b oww| wwo]  —C = =T = =
-— — - e B B
= i = —
— | e -
= = e e ] I e
= EET R
= e e ]
T - ] L ] ]
e "
e e 1 ] THE () rorsyTro
= T |em— e e e o |
s w1 e e e e =T e =
Eem = |8 [==s - EE{E:FM
e = =T e ] = = -4 ——
- - o | D e e L e ]
. - s Pt -
e = = =T = - T =l I Baimado =1 == =] == =
EE il T O el o o L N e T = = = = =
I I e T ]
p— p— bl v W= v A e e T A ) maa
=T = Ll L e e
== - v -
=== e ‘raE et vt ot ww| w
W= e i ey F e - w—
r) FORSY THIE f_".ﬂ;lllﬂ.vru: = == - - -
= | ==
Tt L R | W T w
e e o B el i e B S’ = B —— e o o e
g T T e = s e e e pa T . === ==
T T — e e B = = = T [ e = = = = =
v Tt e - = = e ] I e T o B e e B
i Brnii H— oo et -
e T el et vl e = . == =3 =T —_— 1 — - e -y - pa aaa
- = gy
T il I I ) ] = L e Bl -. p -
= Lo i e T = =T == - - - - T I T e ot ww! owem
—_—'{':_—_ — e — =T === B i [ s T = =T e e = =
o I e I T - - ——— o ===
o ) il L e - T — L = e =
L B i e - | | R | e
wlE e drmer | el ared ol mwl v o T S S S L ) o ==
R T m—— B R - i T S S S e = =1z == ==
W T e B T =T s
et e T — e I === ==
T e - e T ] e — o=
Lo e = i i T L L e e e
H e i = = v il B - —
I F e T = == - -
e e P = o = [ . L L A
|
e = T T i T R e e
S —— = = =
[ [ i e B = == =
ai e i - == E === ==
WP gl el ww . — [ = t— e st =
B e it ! amw et e - = .- =T 13 = = =
T el = L HEFE el B =] ==

L 0 o ¢
XX

L




