TYPICAL DEAL REVIEW ANALYSIS SAMPLE

Juniper Analysis

We reviewed a hardware and software support coniract
Forsythe's invoice did not specify an everall service
term, howeover some SKUs appeaned (o quole out three
years and others five years

IDC estimaled an effective yoars covered and list price
far each SKU and determined your discounts off list
HW-Maint — NW received an overall 13% discount off
list, in ine with the lew-end range of your peer class.
SW-Maint — NW received an overall 18% discount, also
in the low-end range of your pear class

Guidance — Have Forsylhe declane lerm coverage
h ling ibem which may explain v ariation in
fscounts.

1) Client provides source material of deal 2) IDC provides a detailed financial review 3) IDC provides specific guidance on pricing
(contracts, invoices, etc.) of the deal - confirming quoting, pricing versus your peer group and recommended
and discounts identifying discrepancies/ deal improvements
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