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Save Millions on Your
Next IT Investment

Harness the power of IDC’s best- | $450B

in-class pricing tools to drive Annually of Benchmark Data in IT
measurable savings, transparency ' | - Hardware, Software and Services
with stakeholders, and informed '
investment decisions with deal | =4
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service with credible, fact-based written e — 7

sourcing intelligence. IDC has been a trusted g oy

advisor and recognized leader for deal o — i Of Fortune 500 Companies
validation and sourcing services for over two o - Rely on IDC Benchmarks

decades.




SAS Overview & Case Studies

With IDC’s Sourcing Advisory Services, you will receive:

Unlimited Deal Reviews On-Demand Advisory Dedicated Support

Access tactical intelligence and price Advice on vendor product and pricing Receive concierge-level service and support
benchmarking on individual deals and strategies, price trends and best practices to help with your vendor product/pricing,
vendor proposals with written evaluations from the world’s largest database of peer product positioning and sourcing inquiries.

delivered in 4 days or less. deals and usage data.
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The Impact on Savings and Cost Reduction

Our clients routinely drive measurable savings by benchmarking deals
against best in class and right-sizing investments

Typical Savings by Category

Maintenance Professional Services
=10-15% = 5-10%

Hardware = 5-10% Software = 10-20%

Recent Case Studies (see following pages for details)

e Large US-Based Retailer saved $2M on renewal of Microsoft Enterprise Agreement
e Regional Health Network saved $3M using IDC to renegotiate IBM project rate card v

e Market Data Firm reduced costs by 21% in server negotiations with Dell and HPE and
saved $2M




Ready to see how your peers
are saving?

=|DC Sourcing Advisory Services
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Case Study 1: Oil & Gas Firm Saved $2M on Microsoft

Year 1 Year 2 Year 3 Total I—
Contract Product D s SKU F"mtdu Uni| License | XXX | Annual | License | XXX | Annual | License | XXX | Annual Discount
Type s 5 t |Quantity| Price | Amount | Quantity | Price | Amount | Quantity | Price | Amount off Level IDC
° Type IDC Lvl D 1] Peer
S c e n a r I o EA OFF3E5PES Shidswr ALMG SUbsVL ML Perlst AfA DR Subs | 12 5,270
EA DBEEPETF romSh, ShrdSwr ALNG SubsWL YL Perlsr | TRT-D0002| Subs | 12 | 57569
EA O3EEPE] ShrdSwr ALNG SubsVL ML Perlsr Tea-0zY Subs | 12 | 5264
EA EnthobilitySteF romSA ShidSer ALNG SubsvL VL P ARAI0TE] Subs | 12 | 57569
. . . . E& EntficbilitySteF ull ShrdSur ALNG SubsL ML Perlsr | AAA073 Subs | 12 | mae2
C I e nt fa ce d WI t h $45 M EA/S C E Fe q uire d p Fice EA EDArchExchOnin Shrdswr ALNG SubsvL MYL FerlJzr |#D5-00001[Subs | 12 | 5000 | 5000 | | 5000 |
EA PwiBIFTa ShrdSur ALNG Subs VL MYL Perlsr M4 000 subs | 12 o
. . . . EA PwiBIFremP1 ShrdSur ALRG SubsvL ML GeL-ono0 Subs | 12 1 [ 1] [ 1]
b e n C h m a r kl n g a n d n eg Ot I a tl O n a dVI Ce . EA FrojOninFraf ShrdSur ALNG SubsVL MYL Perllsr TLS-0000Z[ Subs | 12 17
EA Eudic Conf ShrdSur ALNG SubsWL YL Perlsr Th7-o000 [subs |z | 7eo0 BT BEETE
EA RS Ry Analytics Shrdsvr ALNG SubsvL MV Perllzr | VON-D000d Subs | 12 | 6000 | G000 | [ soo0 |
E& FMSwarkplacefinltes ShrdSur ALNG SubsWL ML Perl| Gwz-0000] Subs | 12 | &000 | eoo0 | | eoo0 |
EA SESur ALNG SA MYL EHO-00Z15 [ Subs | 1 2
EA VDA ALMG SubsWL YL PerDug szF-nmafsubs |2 | zeo0 BT [ 2200 |
EA SharePointERtCAL ALNG LicSAPK ML DueCAL | 7ER-02345 54 1 4,324 [ 4 | 2
A p p r 0 a c h EA SysCuStdCore ALNG 54 MYL ELic CoreLic SER-0073E | 54 1 3,064 [ soet | B
EA Dyn¥65EFelationshipSales ShrdSur ALMG Subs L MV MFw-o00d Subs | 12 20
EA FurAppzF ShrdSur ALMG Subs L WYL Perlzr DNT-000 Subs | 12 250
. . EA FurAppsFZ ShrdSvr ALNG SubsL 1YL Perlsr orv-o000f subs | 12 2
I D C rOVI d e d ta Ctl Ca | b e n C h m a r k Of C u r re nt SCE BetlkSurBmch ALNG SA 1YL 2Lic Corelic HJ&-00779 54, 1 35
p SCE EiztlkSwiEnt ALNG 54 MYL 2Lic CoreLic F52-02M5 [ 54 1 16 [ 5 |
. . . . SCE CI55teDCCore ALNG 54 MYL ZLic Corelic GE-035] 54 1 2516 | 26t | | e |
entltlement Wlth Valldatlon Of Level D and bench ma rk SCE CIESteStdCore ALMG SA MYL ZLic CoreLic EETRTEE B HEEET BEETE EN
SCE ShareFaintSu ALNG SA WYL Ho4-0026e] 52 1 36
. . SCE SELSWER ALNG 58 MYL EI0-04760 [ 54 1 151 [ m | [ m |
a ga N St p eer b e St IN C I ass SCE SELSwrStd ALNG 54 ML 22804433 [ 54 1 1202 [ 102 | B
SCE SOLCAL ALNG SubsL MVL CucCAL 06813 [Subs |12 | s B B
SCE SOLCAL ALMGE SubsyL MYL UsiCAaLl 530581 subs | 12 | a0 BEEEEE BT
SCE SELSVERCore ALMG 54 MYL 2Lic Corelic 7J0-00343] 54 1 529
SCE SOLSWwSCore ALNG LicSark ML elic Corelic | THG-00304 L&SA | 1 28
SCE WSEntIMSON ALNG 54 MyL MAZ-00ITF | 54 1 151 [ =] [ m |
I 0 u tc 0 m e SCE WSProwlASON ALNG S MyL TT0-001 [ A, 1 389 [ zas |
SCE ¥ETeamF ndtnSur ALNG 54 MYL 12500124 | 54 1 5 [ 5 | [ 5 ]
SCE VS TotProwlSON BLNG S8 ML LEO-00162 | 52 1 F
SCE WinSvrERtConn ALMG S8 MYL Rag-00336] 54 1 16 [ 15 ]
C I H H I H d I D C b h k | | 1 1 IOF SOLCAL ALNG LicSAPK IMYL LetnCaonn ma0e2aT [Lash | | 531 [ s | [ s ]
| e nt U t | | Z e e n C m a r tO EVe - S et n e g Ot | a t | O n IOF WinSurCAL ALMG LicSAPE MYL LetnCann Rle-npaz|Lass | o 531 [ sar | B n'a
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Sample Output; data redacted = IDC
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Case Study 2: Health Network Saved $3M on IBM

] Scenario I Approach | Outcome

Client renegotiating multi-tower IDC delivered rate card analysis plotting peer best Client utilized IDC benchmark to
outsourcing contract with IBM in class rates for approx. 75 onshore vs. offshore support negotiations and mitigate
including multi-million-dollar rates for short- and long-term project placements; long-term cost increases with
professional services spend IDC also delivered independent data to validate projected savings of $3M

COLA escalation curbing year over year increases

XXX Role Descriptions and Levels Short Term Project Labor Rate ($/hour)
Role Skills, Education and Experience Requiréd Lewval Experience Description Onshare - XXX Site (US) Ons -:; Lo ;::
2019 219 2019 218 2019 2018
DA S USTESS SUMMEDY ang TTarsronmaTion COTTSOuyy- LT Eare amTeT e e & §
upporting role o facilale meetings, working sessions and
o h
maimzing the cutting-ecge Capabates of BAl and our extensie scosystemof | Junior | 1= 3Y#07S of [workshops weh sensiivey to clent and team needs - consuting : . . | . |
——— ¥ g-2ag Fa ¥ experignce  |support and execution of digtal business sirategy projects and . - I - - - - - = -/ - -
) e specific project delverables
A k hiad | y —
Business 55655 and appr_."s-emn &Y l:i:rntl:l:m ot drive Digital Reinvention including new [P epr——— | transformaton through an approach
Strategy and business models. These elements of digital trans formation rely on analytics and Intermedia| 3 - & years of
) ; . that combines human-canlared desayn with an understanding of . L 0§ L 1 I, ] o ] | O R
Transformation |cogniive insights, building responsive operations and developing an innovative 13 EXpETENCE
. emarging technolgies and platforms
Consultant culture. Apply BM Design Thinking through Envision workshops, to identify high . " | r»
valse piot cpportunties and innavative experiences. This work can lead o projects . . Lheuﬂer: P rake n a;.’:r—ﬂ on tll.lsn:ﬂ- maded irans I'rnal:-lz-l:l N
ranging from digital strategy to proofs of concept to engagements focused on one | Senior — 9 years of |through an app-ruac* thiat cn-rntz-nc-s umn-unlcrﬂmﬁuwn wit _ . . -] L = 0 S, - M - . 1. =
of the seven drivers of digital transformation. Outcomes include Expenence | an undersianding of emerging lechnoiogies and platiorms
Seadina afaeur reussias sSraame and ookt aciaoaksnn annsrhundss s Accountable for “"Icr:lr cucelence
Pmt.l-ern and changs management kadership. may nciide managemsent of 3- B years of . ] 2 . . . : . . . .
Junior responsibie for delverables and solutions —— —— — ——
Change Envirenment BuldMaintenancs, andior Configuration Manapement EXpEriEnce po - N R - R I _ I - —
Management {StrategyiProcess dafinition) for apphcation infrastructure progcis. Provides Intermedia| T = 10 years of (Laads progact teams and i responsiole for defverabies and . ; } ; ; . . . . . . -
and Govarnancs | integrated managamant capabidty across Cloud services and Business Unis o ] Bxpanencs | propct management - - - i - - - i - — - = - = "-
Consultant pive & seamiass dekvery experenca to chents. Responsibie for the overall gualty f— 10 = 12 years |Leads project teams. and is responsible for defiverables and ) . N . N . ; . ; - . -
of the process of experence |project management - e — - " T : — - = — t—
T F PR E BRI R T e SIGTL AT e W g g TR IR CEATETE T Manages compieor programs. Defnes program management
budget. Responsibie for the management of projects via a wel defined Senior 7-8 'ears m:handuhgy":'lu ;1|:.nduarus brog ’ g N P A e 0 e —l = I ot 0 —
Dalivery methodology and carmesponding plan. Responsible for additional processes used 10 or mote
Ezecutive to prepare sysiems for production, support production and continuous Expert HI"; of Manages complesc, very large programs. Defines program . ; : . - . - . - . -
improvements to processes within the organization. Reguires significant project e:nerer:e management mathodology and standards. - " = T = = - = - T - - - - - )

Sample Output; data redacted
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Case Study 3: Market Data Firm Saved $2M on Dell/HPE
Server Negotiations

] Scenario I Approach | Outcome

Client competing footprint between
two major commodity server
providers - HPE and Dell

IDC delivered validation of list pricing and
benchmark of peer best in class discount to assist
in baselining pricing and establishing negotiation
threshold within competitive bidding scenario

Client leveraged IDC to establish
more aggressive discount targets
that reduced total cost by 21% a
total of 2M dollars

Sample Output; data redacted

ﬂ!\mhz:ﬁﬂl Part Numberll)muflpllnn
1 210-AMTE PowerEdge RP40XD Server, D55 5586.00 S586.001
1 329-BDKH PowerEdge R7P40/RTAI5D MB 0.00 S0.00¢
1 451-AADZ Ho Trusted Platform Module 50,00 50,000
1 121-BCPW 3.5"x12HDs BP 4HD MP 4HD FB.2P S300.00 5200004
1 340-BLBE PowerEdge R7$0XD Shipping 50,00 50,008
1 343-BBFU PERT40 Shp Ml 40,00 0.00¢
) =i o e = Qty |Part Number  |Description XXX Price C List Price Pric
| s DRl e 1  868703-B21 HPE DL380 Gen10 8SFF CTO Server $2,359.00 $2,359.00
L AMHAR Bl ek M - 1 868703-B21#ABA  HPE DL380 Gen10 8SFF CTO Server $0.00 $0.00
= e Tl 1 826872-121 HPE DL380 Gen10 6134 Xeon-G FIO Kit $3,509.00 $3,509.00
L Ml \hSribae GRTORROTEAIACTED ol 1  826872-B21 HPE DL380 Gen10 6134 Xeon-G Kit $3,509.00 $3,509.00
L B ey G e 12 835955-B21 HPE 16GB 2Rx8 PC4-2666V-R Smart Kit $630.00 $7,560.00
1 385-BBKT iDracd, Enterprise 5485.00 489,004
b ey DMACGoup gD om s 8  870757-B21 HPE 600GB SAS 15K SFF SC DS HDD $1,079.00 $8,632.00
I IS miserConfip xdsion o o0 1  870548-B21 HPE DL Gen10 x8 x16 x8 Rsr Kit $149.00 $149.00
1 BE5-BLKRP KT10QF, 10GH, DAJSFP+ NDC $849.00 5849004
1 mo  erteeton smo s 1 P01366-B21 HPE 96W Smart Storage Battery 145mm Cbl $149.00 $149.00 oo~
L S e 1  804331-B21 HPE Smart Array P408i-a SR Gen10 Ctrlr $599.00 $599.00
- . - 1  665240-B21 HPE Ethernet 1Gb 4-port 366FLR Adapter $329.00 $329.00
| S eoepieem e wd 2 830272-B21 HPE 1600W FS Plat Ht Plg LH Pwr Sply Kit $479.00 $958.00
I moux  wome Gy e | 758959-B22 HPE Legacy FIO Mode Setting $1.00 $1.00
1 084-31267 CSTM LINE ITEMSVC 20,00 0,008
I mer owmensane oo oo w0 1 733660-B21 HPE 2U SFF Easy Install Rail Kit $100.00 $100.00
T owe  sovmmmmezsars "o ol 1 BDS07A HPE iLO Adv AKA Lic 3yr Support $469.00 $469.00
A e e Total $10,915.52|  $13,361.00 $28,323.00
1 929-8519 GCP Operations Manage ment 517.00 517,000
L e pnsosrewmumman oo 1 SFN8522-PLUS XTREMESCALE DUAL-PORT 10GBE SERVER I/O ADAPTER ONLOAD & PTP $773.19 $1,300.00 $1,300.00 = 0oon~ .
LI e s S s e L 1 SOLR-SFM10G-SR _10G ENET SFP+ 10GBASE-SR 850NM MULTIMODE TRANSCEIVER $102.92 $175.00 $175.00 | o | —= I DC
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Typical Usage Snapshot (11mo.)

Date Closed Description Outcome Purpose Date Closed Description Outcome Purpose

06-Aug-2018 | Deal Review : Symantec - Benchmark Completed | Benchmarks Deal Review 15-Jan-2019 Deal Inquiry: Sonar Source - SonarQube Completed | Benchmarks Deal Review
06-Aug-2018 | Deal Review: McAfee - Benchmark Completed | Benchmarks Deal Review 25-Jan-2019 Deal Review: Proofpoint Email Archive Benchmark Completed | Benchmarks Deal Review
07-Aug-2018 | Deal Review: Imperva - Price Validation Completed Benchmarks Deal Review 31-Jan-2019 New Deal Review-IDC-BMC TrueSight product Completed Benchmarks Deal Review
07-Aug-2018 | Deal Review: Cisco Network Investigation - Benchmark Completed | Benchmarks Deal Review 01-Feb-2019 Deal Review: F5 Maintenance Renewal Completed | Benchmarks Deal Review
07-Aug-2018 | Deal Review: Tanium - Price validation Completed | Benchmarks Deal Review 04-Feb-2019 Deal Review: Check Point Maintenance Renewal Completed | Benchmarks Deal Review
07-Aug-2018 | Deal Review: Forcepoint - Email DLP - Benchmark Completed | Benchmarks | Deal Review 12-Feb-2019 Deal Review: Microsoft Pricing and LARs Completed | Benchmarks | Deal Review
07-Aug-2018 | Deal Inquiry: Titus Completed | Benchmarks Deal Review 25-Feb-2019 Deal Review: NetApp Quotes for March Spend - A1 Completed | Benchmarks Deal Review
08-Aug-2018 | Deal Review: Quest - Benchmark Completed | Benchmarks | Deal Review 28-Feb-2019 Deal Review: Dell EMC / HCI proposal to XXX - A2 Completed | Benchmarks | Deal Review
08-Aug-2018 | Deal Review: Twistlock- Benchmark Completed | Benchmarks Deal Review 28-Feb-2019 Deal Review: Dell EMC / HCI proposal to XXX - A3 Completed | Benchmarks Deal Review
08-Aug-2018 | Deal Inquiry: Gemalto Completed | Benchmarks Deal Review 15-Mar-2019 Deal Review: AppDynamics - Benchmark Completed | Benchmarks Deal Review
14-Aug-2018 | Deal Review: Datawatch - Pricing Validation Completed | Benchmarks Deal Review 21-Mar-2019 :g‘raagalsgfgée:f ;JFDATE on AXA/ DELL-ENMG @1 Cockiad - Proposed Wptons: for Completed | Benchmarks Deal Review
15-Aug-2018 | Deal Review: CA - Pricing Validation Completed | Benchmarks Deal Review 03-Apr-2019 2 deal reviews - Netscout and Viavi Completed | Benchmarks Deal Review
20-Aug-2018 | Deal Inquiry: Infosys Rate Card - Benchmark Completed | Benchmarks Deal Review 08-Apr-2019 Deal Review: EPAM Prof Services Rate Card Completed | Benchmarks Deal Review
23-Aug-2018 | Deal Review: Cisco ESA/WSA Completed | Benchmarks Deal Review 10-Apr-2019 Deal Review: Oracle Exadata Completed | Benchmarks Deal Review
24-Aug-2018 | Deal Review: NetApp - Validated Best-in-Class Savings Completed | Benchmarks Deal Review 16-Apr-2019 Deal Review: Forcepoint Benchmark Completed | Benchmarks Deal Review
29-Aug-2018 | Deal Review: Recruiting Software - Benchmark Completed | Benchmarks Deal Review 13-May-2019 | Deal Review: XXX - Splunk Completed | Benchmarks Deal Review
31-Aug-2018 | Deal Review: Adobe Campaign and Audience Manager Completed | Benchmarks Deal Review 14-May-2019 | Deal Review: XXX - Splunk - #2 Completed | Benchmarks Deal Review
11-Sep-2018 | Deal Inquiry: IBM Audit Completed | Benchmarks | Deal Review 15-May-2019 | Deal Inquiry: -Integrated Research Completed | Benchmarks | Deal Review
27-Sep-2018 | Deal Review: RackSpace Benchmark - A2 Completed | Benchmarks Deal Review 15-May-2019 | Deal Review: VXRail OBC - A1 Completed | Benchmarks Deal Review
05-Oct-2018 | Deal Review: BlackDuck - Benchmark Completed | Benchmarks Deal Review 20-May-2019 | Deal Review: Docusign Benchmark Completed | Benchmarks Deal Review
23-0Oct-2018 | Deal Review: DataRobot for Hadoop - Benchmark Completed | Benchmarks Deal Review 23-May-2019 | Deal Review: XXX Microsoft LSP RFI/RFP Completed | Benchmarks Deal Review
09-Nov-2018 | Deal Review: -NetApp-IDC Benchmarking - A2 Completed | Benchmarks Deal Review 27-Jun-2019 Deal Inquiry: Added Information - Webex Only quote Completed | Benchmarks Deal Review
19-Nov-2018 | Deal Review: Box.com Completed | Benchmarks Deal Review 27-Jun-2019 Deal Review - addtional review IDC-DocuSign - Completed | Benchmarks Deal Review
12-Dec-2018 | Deal Inquiry: -Informatica-Rule Point pricing - Completed | Benchmarks Deal Review 10-Jul-2019 Deal Review: WebEx Completed | Benchmarks Deal Review

=IDC

Sourcing Advisory Services




SAS Overview & Case Studies

IDC Sourcing Advisory Services

Ready To Take the Next Step?

If you're interested in IDC’'s Sourcing Advisory Services and would like to
learn more, click the link below.

REQUEST TO SPEAK TO AN IDC EXPERT

How IDC Can Help

IDC has been a trusted advisor and recognized leader for deal validation and sourcing services
for over two decades, benchmarking $450B in hardware software and services annually. IDC's
Sourcing Advisory Services harnesses the power of our best-in-class pricing database,
benchmarking data & sourcing intelligence on over 2,000 vendors, with advice from the
industry's most experienced sourcing advisors. We help drive measurable savings for
technology leaders with our unlimited deal reviews, delivered with the fastest turnaround on
the market and ready to present to stakeholders. Sourcing Advisory Services clients have
access to the world’s largest database of peer deals and usage data. IDC benchmarks drive
independence and transparency in vendor management. IDC remains 100% objective on all
engagements which allows for a higher velocity of IP exchange and more available data for
future benchmarks.

August 2024 é IDC



https://info.idc.com/tb-sas-contact-us-lp.html?utm_medium=content&utm_source=asset&utm_campaign=us-idc-sas-ebook&utm_content=mkto--cta-footer&utm_idc=cas-mkto--idcus

