Digital Platform Ecosystem Strategies

AN IDC CONTINUOUS INTELLIGENCE SERVICE

Technology markets are currently in the middle of a huge shift in how businesses are established, how business is
conducted, and how value is created. When it comes to how technology companies build their businesses it used to
be about who had the best applications and the most capabilities. But that is shifting — now with the cloud, headless
development, Al, and more applications and pricing are almost homogenous. What has become king in this world is
the platforms and their ecosystem.

Better applications are losing to companies that optimize their ecosystem. We would venture to say that the
ecosystems that platforms build around them and the ecosystems of technology partners that applications place
themselves in are more important than the product itself. Marc Anderseen famously said that "software is eating the
world." Today, platforms and their ecosystems are consuming the software world.

Fading away are linear processes from supply chains to customer journeys. Instead, it is a circular systems model
that is constantly iterating and morphing based upon immediate feedback within the ecosystem. Network effects are
enhanced by technologies that create efficiencies within an ecosystem, and what were once thought to be a threat to
a firm can now add value.

Application technology firms along with their partners and services providers need to rethink their strategy and how
they find and create value, and to do that they need to understand the evolving world of platform ecosystems.

Markets and Subjects Analyzed

¢ Digital platform architectures e Application creation and evolution on platforms
e Platform partners and ecosystem e Economic impact of platforms and their ecosystems

Core Research

e Evolving nature of the digital platform and ecosystems e Adoption trends and indicators for digital platforms
e Use cases and capabilities for platforms e Innovators in digital platforms
e Role of Al in platforms and ecosystems e Economic impact of technology vendor digital platform ecosystems

In addition to the insight provided in this service, IDC may conduct research on specific topics or emerging market segments via research offerings
that require additional IDC funding and client investment. To learn more about the analysts and published research, please visit: Digital Platform
Ecosystem Strategies.

Key Questions Answered

1. What are digital platforms and their ecosystems (DPEs)? 3. How do emerging technologies impact DPEs?
2. How are DPEs evolving? 4.  What does customers want from a DPE and partners?

Companies Analyzed
This service reviews the strategies, market positioning, and future direction of several providers in the technology industry market, including:

Accenture, Adobe, Amazon, Deloitte, Genesys, Google, IBM, Microsoft, Oracle, PwC, Salesforce, and SAP.
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